MANCHESTER COMMUNITY JOINT PLANNING COMMISSION

RESPECTIVE ROLES OF COUNTY PLANNING & PLANNING CONSULTANTS

October 10, 2007

COUNTY PLANNING & ENVIRONMENT
· Assume it will do most of the work

· Prepare Manchester Community Joint Planning Commission (MCJPC) agendas in consultation with MCJPC chairperson
· Provide meeting facilitation for MCJPC meetings and workshops
· Prepare copies of various draft and background documents for review  

· Prepare text, table and map draft versions and final version of joint master plan document

· Facilitate (and not complicate) relations & communications across municipalities

PLANNING CONSULTANTS

· Work for individual municipalities

· Help guide the process by being supportive of joint planning

· Provide feedback on draft documents to county planning staff throughout the process
· Work collaboratively with other planning consultants and county planning staff

· Develop familiarity and a satisfactory level of comfort with the plan

· Assume responsibility for plan implementation following plan approval by local municipalities
QUESTIONS FOR JOINT PLANNING COMMISSION:

1. To what extent do you want planning consultants to participate in preparation of the joint master plan?

2. Who decides when & what documents are submitted to planning consultants for review?

3. Should they do any work beyond reviewing county planning’s work?

4. Who will pay for this work?  Out of retainer?    JPC pay and bill back to municipalities?

5. Should we consider a committee structure?  
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