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SOUTHWEST WASHTENAW COUNCIL OF GOVERNMENTS

7:00 pm Wednesday, April 14, 2010
Manchester Village Hall

AGENDA

Call to Order

Pledge of Allegiance

Sign In - Introductions

Approval of Agenda

Approval of Minutes — March Regular meeting

Reports —

WATS

Polices Services
WCRC
L.E.P.C.

Other

oo o

Discussion of future SWWCOG/JOINT PLANNING calendar

Discussion of “Fire Run Billing” procedures and possible consolidation of
billing/collection functions.

Next steps — Where do we go from here??

1. Receive-File & forget???
2. Set-up a committee to review and bring back options??
3. Other - ??

Discussion of potential areas of Inter-governmental cooperation.

Please bring your ideas of other areas where we could possibly do things cooperatively,

to provide, better service and/or cost savings. Also future topics/projects ideas.

Roundtable Discussion — Manchester Schools, Freedom Township, Bridgewater
Township, Sharon Township, Manchester Township, Manchester Village

Other Business -

Adjourn

2010 MEETING SCHEDULE

Jan. 13 — Manchester Vill. - WCRC Engineer July - NO MEETING -

Feb. 10 — Man. Schools Admin — Aug. 11 — Bridgewater Twp.
Mar. 10 — Manchester Twp. - _FIRE BILLING  Sept. 8 — Freedom Twp.

April 14 - Manchester Vill. - Oct. 13 — Manchester Vill.
May - 12, Bridgewater Twp. - Nov. 10 — Manchester Schools

June 9 — Freedom Twp. - Dec. 8, —Manchester Twp.
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